Key IT Decision Areas

Key IT Decisions

Overall Mission,
Policies and Planning -
High-level statements on
how IT will be used to
achieve institutional goals

Information & Data
Architecture - Guidelines
and standards used to
achieve a desired level of
academic and technical
integration and
standardization.

nformation
T-Eu:'mu:nlzg','_ Applications
y Committe Steering Committee Commille

A

Infrastructure &
Infrastructure and Security
Security Framework - Framework
Shared IT services used by
multiple systems and
applications, providing a
foundation for enterprise-
wide IT capabilities
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Information &
Data Architecture

Overall Mission,
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Application Needs - Planning

Specifying requirements and
priorities of major IT
applications and choosing
appropriate solutions.
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